
-111  is "界 %s初始化失败 %d" or Initialization of boundary %s failed%d
-123 is " Internal area is too small " or 内部区域过小

These errors are usually issue with precinct.sev and/or region.sev or wrong settings in gs.conf for
map boundaries. You can try replacing with the empty ones available in the VM's config folder
(empty folder) if you have no way of editing or making these

Check in IDA Pro
85FFFFFFh = -123
91FFFFFFh = -111
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